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1. General introduction by Duncan Norman (Shropshir e Grazing Scheme) and Tom Wall,
(Stiperstones National Nature Reserve Manager)

Stiperstones ridge is 6 miles long

5,000 acres of Stiperstones and Hollies SSSI, part of which is the National Nature Reserve
(totalling 1,100 acres)

One of only 9 dry heath Special Areas of Conservation in England

Also adjacent Pennerly Meadows SSSI

Moorland restoration on site...aim for 50% cover

Overall aim is to link to other fragments of upland heath to the south, part of the ‘Back to purple’
project with EN, FC, Shropshire Wildlife Trust, defra RDS, CoAG and Linley Estate as partners
EN ave Exmoor ponies and Hebridean sheep flock on some areas, but most of the site is grazed
by commoner’s sheep. Now they have more grazing than they can cope with, hence the need to
investigate other possibilities, (see presentation by Richard Small below, a summary of a
Shropshire Hills AONB funded feasibility study using the Stiperstones as a case study) for grazing
partnerships, biodiversity, marketing and tourism links

2. Jim Swanson (GAP) on the Grazing Animals Project

What is GAP?

oo

Formed 1997 to aid the development of local conservation grazing schemes throughout the UK
Many common problems preventing ‘grazing’ management for conservation

Identify them, solutions, who, how, cost?

GAP was resultant partnership project to take on the work; drawing representatives from the
nature conservation & agricultural sectors e.g. National Beef Association, English Beef & Lamb
Executive, National Trust, etc

Key points / work areas

Free membership
UK wide

o Giving advice
0 Responding to issues

Marketing guide

Welfare guide

Encouraging partnerships
Running and facilitating workshops
Producing publications
Running training courses
A link between policy makers and practitioners
A link between researchers and practitioners
International links

O O0OO0OOo0OO0OOo



GAP equals?

GAP = Stock, land

GAP = People, communities , organisations and sectors

GAP = Economic, ecological and social sustainabilit vy

GAP = Allowing people to adapt to change

GAP = Interested in the future not the past (though this guides us)
GAP = Neutral, no ‘policies’

GAP = Works with evervone relevant

SPEND A DAY WITH THE
SHEPHERD AND FLOCK - A
MODEL FROM HOLLAND FOR
USE IN THE UK

GAP facilitates positive response to change — change will always happen (it's what shapes our
landscape) under the influence of three changing factors:

 Economic
e Social
» Technological

REDUNDANT FIELD SYSTEMS ON
DARTMOOR — AN EXAMPLE OF
HOW THE LANDSCAPE AND ITS
CONSTITUENT BUSINESSES AND
BIODIVERSITY IS CONTINUALLY
CHANGING - IT IS NOT
SOMETHING TO FEAR BUT TO
GUIDE AND REACT TO
POSITIVELY




Case studies

i.) EA/EN / RDA Alkborough managed retreat

» Part of EA 50 year review / flood defence plan for the Humber, they were looking for areas for
managed retreat

* One farm selling floodplain land led to complete rationalisation of land ownership, with farms
selling land to EA, EN partnership

* Two farms have retained land on the higher, dryer land and will be involved with the (grazing)
management of the land. They are both also involved or setting up fully diversified farm
businesses (farm shop, holiday accommodation, marketing), some of which will be linked to
environmental marketing and tourism related to the wildlife habitats that will be created

* RDA have put money in to green business developement advice along the Humber

» Diversified, sustainable farm businesses

* Long term management without grant aid




ii.) St. Briavels Parish Grassland Project

Settled commons across the Forest of Dean reflect itinerant workers who arrived during the
industrial revolution, squatting on former commons and establishing complex mosaic of
smallholdings with high landscape and wildlife values (locally there is a maternity roost for Lesser
Horseshoe bats which forage over the landscape)

More recently middle class incomers have retired in the area leading to loss of management of
the high diversity grasslands and associated features with Bracken and scrub encroachment
Local people saw the problem and a need for solutions, arranged a parish meeting and
galvanised the community!

HLF, Wye Valley AONB and district council funded conservation machinery ring run by local
farmer (he is paid for his time)

Talks, walks and social events

Membership organisation

Advice

Grazing management from local farmer, who also sells rare breed beef and pork
Diversified, sustainable farm businesses
Long term management without grant aid

ST BRIAVELS COMMON — A SMALL FIELD
LANDSCAPE OF HIGH BIODIVERSITY VALUE

ROBERT CHILDS MAKING SMALL BALE HAY
— THE NEXT FARMING GENERATION




iii.) Wiltshire Wildlife Trust, Blakehill Farm

Large neutral grassland restoration project

A LEAF demonstration farm

Paul Hill, stock manager is using the NR as a focus of grazing partnerships and to demonstrate
sustainable land management to others (both farmers, the public and conservation organisations
and staff)

Added value beef (Beef Shorthorn, Belted Galloway and Luing suckler herds) finished off grass
and sold in boxes

Aim is to be financially viable in year 5, with agri-environment grant scheme and single payment
scheme money not included

Paul has a grazing partnership with a local farmer (Howard Ford), with Howard supplying sheep
and Paul looking after them and they look to work collaboratively on marketing

Howard" runs % bred Wiltshire Horn x Soay, a very low input — low output system designed to
make money not conform to any preconceived notions of production

Long term management without grant aid

DEMONSTRATING SUSTAINABLE
LAND MANAGEMENT TO OTHERS

LUING CATTLE, ONE OF THE
SUCKLER HERDS ON SITE — FINISHED
ON GRASS AT ABOUT 24 MONTHS
OLD




iv. Rewilding

» Large scale extensive grazing systems

* The welfare must be right

» Tourism potential is massive — People and recreational use still present
* Long term management without grant aid

HECK CATTLE ON LARGE AREA MANAGEMENT IN HOLLAND

Summary

1. Accept and manage change
2. Need to reintegrate agriculture, community & land management
3. Need truly ecologically and financially sustainable management

3. Rhos Fiddle meat - John Hughes Development Manag  er, Shropshire Wildlife Trust

We have 37 nature reserves

15 rely on grazing to maintain the habitat

Most are “difficult sites”

We are becoming more prescriptive about stocking rate,
times, and breed

In short, we struggle to find (good) graziers, or have to pay

What's the solution?

Simple. We need to make grazing our sites more
profitable, but how?




Rhos Fiddle

75 ha of upland heath in Clun Forest

Bought by SWT in 1999

Habitat condition declining

But with a good grazier — organic, willing to try new ideas
Grazed with Highland cattle and Hebridean sheep

o Doing a great job

0 Low maintenance livestock

o But slow maturing & small carcass

RHOS FIDDLE — MAN AND
BEAST

Rhos Fiddle meat - what assets does SWT have?

A charity — able to access grants etc SEY SMLAR LIS
SHROPSHIRE WILDLIFE TRUST
A name — powerful marketing tool J MEMBERS

8000 members — buying power

Town centre outlet in Shrewsbury

Mail order via Graig Farm Organics as whole/half
lamb and beef freezer packs

Did it sell? Yes, and it tasted great, but...

0 Issues of level of premium (high fixed costs) iy

0 Issues over carcass size Trust at Rhos mmmmmwm
o Product differentiation not strong enough with offars a truly natural pasture for the tastiest buef

and famb, Avallpblo i 2008; see ovar for detalls

Graig Farm




Lessons learned

Is organic status useful? A premium can come from other factors.
Manage expectations better

Marketing meat complex and requires specialist skills

It's difficult to calculate profit without knowing true production costs
Every situation is a special case

People like the animals, especially Highlands!

The way ahead

Is there as good a premium for breed or location?

Are there other meat sellers to work with?

Look carefully into more direct retailing

Can the problem of small carcasses be turned into an opportunity?

Explore the market for non-meat products (horns, skins, fleece, tourism etc)?
What are the options for livestock purchase support?

Apply and adapt what we’ve learned to other sites

4. From Onerous Responsibility to Exciting Opportun ity - A feasibility study of the potential
for commercially viable grazing of re-created heath land on The Stiperstones, South
Shropshire, Richard Small and Bill Grayson

4.1. Four sites i.:'-.';.:uul. The Stiperstones, Grazing Study

NATUNE Artwal nned peivotial oreing sras w mentisocd i il o

a.) BLACK RHADLEY HILL

51.4ha existing heathland but in ‘unfavourable
declining’ condition

Owned and cattle grazed by Linley Estate, ESA
agreement
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b) THE ROCK

29.8ha, mainly (22.3ha) recently (2004-5) clear-
felled former plantation
Owned by the Linley Estate; ESA agreement

c.) NIPSTONE

35.0ha owned by Shropshire Wildlife Trust
(2006)

Areas of heath/acid grassland but also 19.3ha
clear felled (1999) plantation + a further 8.6ha to
be felled 2006-7

Clear felled area grazed by c. 30 Hebridean
sheep belonging to EN

d.) GATTEN

32.7ha former plantation, clear felled 1998
Grazed by c. 40 Hebrideans and...

4 Exmoor ponies

Some more difficult areas such as Gatten
Marsh: rush pasture

4.2. Key Elements of the study

Delivery of conservation objectives through grazing
Evaluation of the economics of grazing including:
o livestock gross margins
0 area payments under SPS
o other supplements e.g. HFA, ESS, grazing with cattle
Marketing options and potential returns
Some consideration of stock husbandry and practical issues
Based on standard figures (e.g. Nix Farm management pocket book)

12



4.3. Current Grazing Stock

Cattle on Black Rhadley: grazed in summer

Four Exmoor ponies on Gatten all year

Few ponies on Nipstone in summer

76 Hebridean sheep, c. half on Gatten (since 2003) and half on Nipstone
Those on Nipstone lambed for first time 2006 (132% lambing, but 67% male!)

4.4. Choice of Grazing Stock
Who?

Linley Estate owns two & grazes one site; expressed interest in taking on all

0 Advantages — SPS entitlements, existing infrastructure & experience, local
‘External’ grazier, no infrastructure, no local land holding
Many options and combinations possible, so just these two extremes considered

4.5. Selling livestock

Hebridean ewe lambs not needed as flock replacements
0 Eco-Lots or rare breed sales
Welsh Black heifers not needed as herd replacements
o0 Eco-Lots or WBCS sales
But need to join societies, pedigree registration (i.e. sire & dam), fees, entry fees for sales, travel
costs etc.

4.6. Choice of stock — breeds

Hebridean sheep :

Widely used in conservation grazing

Proven on site: appear to be ‘doing the job’

Can be cross-bred to produce marketable carcass
Hebridean hogget (12-18 months) also find a market

Welsh Black Cattle:

Hardy, able to thrive on poor quality forage
Locally known and traditionally used
Medium-sized carcass (c. 270kg)

But:
o Not ‘at risk’ so no HLS supplement
o Cannot be marketed though TBMM Co.

13



4.7. Sheep Flock Gross Margin — i.

Based on:

o Breeding flock of 76 Hebridean ewes

0 125% lambing

0 Half cross-bred, half pure-bred
Cross-breds:

0 sold 6-12 months old @ £34.50

o0 Vvariable costs £14.50

o 45x £20.00 = £900

Sheep Flock Gross Margin — ii.

Pure-bred:
0 Males sold as wethers at 15-18 months
c. 21 @£46.00 each
Variable costs £19.50
c. 21 x £26.50 = £560
Females: c. 16 as flock replacements
5 sold for breeding @ £50 (-£19.50) = £153
Draft & cull ewes and ram c. £240 after ram replacement

OO o0oooo

Sheep Flock Gross Margin — iii.

Total outputs: £3,066
Total variable costs: £1,215

Sheep enterprise gross margin: £1,851

4.8. Cattle Herd Gross Margin — i.

Based on:
o herd of 10 cows
o raising 0.95 calves
Males:
0 4.75 steers @ £513 each
0 less variable costs £225 each
0 4.75x £288 = £1368

Cattle Herd Gross Margin — ii.
Females:
0 1retained as herd replacement
o0 3.75 heifers sold @ £600 less £225v.c. =£1406
o cullcows (+ £280 p.a.) and replacement of bull (- £200 p.a.)
Cattle Herd Gross Margin — iii.

Total outputs: £5,167
Total variable costs: £2,413

Cattle enterprise gross margin: £2,754

Livestock enterprises: c. £4,600

14



4.9. Fixed Costs & Valuations

No details!
Fixed Costs:

o Linley Estate: £7,308

o External Grazier: £12,754
Valuations (interest @ 6%):

o Linley Estate: £34,296 (£2,058)

o External Grazier: £45,067 (£2,704)

WG T 5 AR WS SN
Vor By okl - & ""‘.r .'f.' -d‘.*- -"'\I
Area Payments 2006-2012
Linley
=" |.:-;.."-

14,490 17 587

Progressive Budgets

4.10. Area Payments 2006: Linley Estate

To the Estate:
0 SPS £537 after modulation
0 + historic component?
0o HFA £3,015 including enhancements
o ESA £5,677

To conservation agencies:
0 SPS £754 after modulation
0 HLS of ESS £1,933

4.11. Area Payments 2006: External Grazier

To the Grazier (from agencies):
0 SPS £838 after modulation
o HFA £3,015 including enhancements
0 HLS of ESS £1,933

To the Estate:
0 SPS £537 after modulation
0 + historic component?
o ESA£5,677

4.12. Economic Evaluation: Conclusions

Linley Estate represents better option, provided
conservation aims can be met

Agencies retain area payments for Nipstone
and Gatten

If Linley Estate not used agencies need to find
c. £20,000 (+ area payments) in 2006 to
contract a grazier

£100,000+ to fund grazier up to 2012

15



4.13. Options for Marketing Finished Stock

Through local auction mart*
Through local butcher
TBMM Co. (rare/traditional breeds)*
Graig Farm (organic)*
Specialist butchers e.g. The Great Tasting Meat Co
Direct sales to general or targeted public*
0 examples Heathland Hebrideans and Rhos Fiddle

a.) Marketing budget: cattle

Gross margins per head:
o Standard: £288
o TBMM Co.: £390 (not Welsh Black)
o Graig Farm: £425 (excludes organic registration)
o Directretail sales: £578 (but greater time/labour commitment)

b.) Marketing budget: cross-bred lambs

Gross margins per head:
o ‘standard’: £20
0o TBMM Co.: £24 (no cross-breds)
0 Graig Farm: £31 (excludes organic registration)
o Direct retail sales: £43 (but greater time/labour commitment)

c.) Marketing budget: Hebridean hoggets

Gross margins per head:
0 ‘standard’: £36 (but marketable?)
0 TBMM Co.: £40 (excludes cost of registration of parents with HSS)
0 Graig Farm: £48 (excludes organic registration)
o Directretail sales: £72 (but greater time/labour commitment)

4.14 Recommendations for Marketing Finished Stock

Direct sales provide greater gross margins but:
o Need the commitment of the grazier
o Need additional equipment e.g. cold store
o Need additional labour (to staff the outlet)
o Will take time to develop a market

So:
0 initially target ‘involved’ public

o until market develops sell excess through TBMM Co. or The Great Tasting Meat Co.

0 attempt to develop a brand
4.1.5 Recommendations for Marketing Finished Stock

Organic option further requires:
o Conservation objectives can be met
o Even greater commitment of grazier
o Organic registration (E550 p.a. from £4,600 livestock gross margin)
o Preferably all land under the grazier's management to have organic status

16



Niche Product Premium

e T e, ¥’ e =

4.16. Conclusions

Grazing can contribute to achieving the conservation objectives

Hebridean and Welsh Black are suitable breeds

Husbandry requirements equivalent to full time employment for one person (1,800 hours annually
= 35 hours a week)

Additional labour may be needed for busy times (lambing, shearing) and in marketing/retailing
Direct sales present the best returns, but require additional resources

Financially, Linley Estate is the better option because of existing infrastructure etc.

External grazier may be more viable if all area payments were available to the managing agencies
Without the area payments external grazier would need additional funding

More sites (+/- better grazing) may improve viability

4.17. An Exciting Opportunity

Re-introduction of grazing to some sites after 30 years

Managing other sites to restore favourable condition

Raising the profile of The Stiperstones and the Shropshire Hills AONB
Adding interest for visitors

Strengthening links to local economy

Provides employment opportunities

Local, quality product

Sustainable grazing!

17



5. Foodscapes — a snapshot of sustainable (local) f  ood production & land management
activity in the region - Jonathon Felton (Countrysi de Agency)

Is ‘Local’ really THAT Good?

High quality, healthy / fresh / tasty

Retains income in locality - Multiplier effect of local production/purchasing
Supports & strengthens local business hubs & clusters

Raises confidence in communities and awareness of local assets
Increases sustainability — food miles

Strengthens community co-operation & identity

Closer links between producer & customers

Brings in Tourists / Visitors

Strong part of ‘Marketing Mix’ in promotion of locality — Ludlow

PLAYERS & PROJECT$

Natural England

Local To Oswestr Wye Valley AONB Grazing Animals Project
Eat the View

Savour the Wye [
meet the buyer Environmental Economy

Heart of England Fine Foods Grazing & Product Marketing Demonstration Scheme
Regional Food partnership

Savour the Favour LEAF farms
Farmers Markets West Midlands Sustainable Farming & Food Team Advantage West Midlands

Red Meat Initiative Food & Drink Cluster Group
Rural Hubs & Clusters Market Town initiative
Battlefields Food processing cent|

o

Ludlow
Cittaslow —Slow Food
Food & Drink festival

National & Regional

Strategies for Sustainabl
Farming & Food

Malvern Hills AONB
South Malvern grazing produd

—

Shropshire CC
School Dinners Public Procurement

South Shropshire Food Group -

Warwickshire
The Greengrocer

Peak District National Park
Food Environmental Quality Mar!

| English Farming & Food Partnerships

Probable Trends in Food Production?

Overall - Uncertainty in nature and speed of changes in farming practices

More health scares - BSE, F&M, Bird Flu, Salmonella, even GM revival

Impact of environmental Stewardship & other grant and legislation, e.g. Environmental Impact
Assessments

Continued customer interest in food provenance and quality leading to increasing demand — Just
an urban based, white middle class interest or chance to mainstream — note Farmer Weekly
‘Local food is miles better’ campaign!

Increase in small holdings/hobby farmers

Opportunity for return of urban fringe horticultural enterprises

Opportunity to secure commercial viability of rare/traditional breeds & crop varieties
Supermarkets go local and support sector in sustainable way

Global warming influences — Kent Champagne, Oswestry Olives

18



The rationale for sector support - the Natural England Perspective

NE is being created at a time of growing concern over the use of natural resources. The use of
natural resources for food & energy production, transport & housing is putting increasing pressure
on out natural environment
The Natural Environment & Rural Communities Act 2006 sets NE’s purpose - to ensure that the
natural environment is conserved, enhanced & managed for the benefit of future generations,
thereby contributing to sustainable development
We will work with:
o Farmers, land managers & stakeholders to reward land management practices that
deliver environmental goods & services.
0 The food industry to enable customers to understand how the production of food relates
to land management has good & bad impacts on the environment.
Our objective is to influence markets and supply chains to develop & adopt more sustainable
practices
Our main target is work with farmers & the food industry to promote the connection between
sustainable food production and the natural environment

Sector Support Options & Roles

‘Market failure’ intervention — state aid rules

Supporting added value, quality, landscape related marketing
Infrastructure - abattoirs

Networks development

Funding support & subsidies including Environmental Stewardship
Sustainable Tourism / access / amenity

Bio diversity — ecological site management

Landscape scale conservation & enhancement

No Intervention - Ludlow

Business support

Our Work Priorities

Further research into sector gap and constraints, e.g. with Rural Economy & Land Use
Programme (RELU), e.g. future threats and market opportunities for the food & drink sector
Consolidation and development of existing projects:

o Implementation of regional pilot project within the proposed NE national demonstration

scheme on Conservation Grazing and Meat Marketing

o Continued project development with AONB’s — Shropshire Hills, Wye Valley and Malvern
Hills
Extension of public procurement of local food products, e.g. Shropshire Schools scheme
Closer working with HEFF and regional Sustainable Farming & Food Team
Consolidation of ‘food’ projects within Market Towns, e.g. Shrewsbury
Linkages with development of Bio energy and renewables?
Other?

(ol eoleololNe)
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6. Afternoon tour of Stiperstones looking at the 'B ack to Purple' heathland recreation work
and the site's Exmoor ponies and Hebridean sheep.

a.) Black Rhadley Hill

50 hectare part of the Stiperstones SSSI

Owned by the Linley Estate

There was a long period with no grazing until a fire about 10 years ago destroyed what fencing
there was enabling / necessitating new fencing

ESA agreement

Access land under CROW but dogs not allowed

Estate trying to improve Red Grouse numbers on the area (a successful commercial shoot was in
operation 12 months previously)

The estate is now a partnership between owner and previous tenant

i.) Issues

Grazing:

o

o

Grazed for about a month from May 1% with 30 + dry cows (Limousin...they don’t really like it!
And are frisky!)

Grazing feasibility suggests running small suckler herd of welsh Black cows with calves at foot
and bull for longer period (May 1° to autumn?)

Water:

O O O0OO0oOo

(@)

No or very little water

Improve natural stream access

Dew ponds

Mains water (but expense)

Johnes disease is waterborne so farmers were encouraged to fence ponds off (increasing
prevalence of this disease)

Forestry Commission in Cumbria have built barn 10 m x 15 m to provide drinking water for
small number of Bill Grayson’s cattle (1,000 mm rainfall annually)

SPARSE BRACKEN COVER
ON BLACK RHADLEY HILL,
BUT RELATIVELY
UNDERGRAZED
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Bracken cover

o0 Need to be persistent with management (Cannock Chase have reduced cover from 75 to 25 %
over 7 years, having treated 400 hectares of an 800 hectare area)

o0 Need a balanced approach between different management techniques

0 Bracken cover reflects soils fertility (and climate)

0 Aerial spraying with Asulox best

0 Using a boom spray / ecowipe is difficult on uneven terrain and there will be wastage of
chemical where Bracken stands are not dense (in this case you would be better to use an ATV
with lance system)

0 Need to exclude cattle for 14 days after spraying so they don'’t eat the dead Bracken
some animals develop a taste for Bracken

o Owner not that sympathetic to use of chemicals (unless a necessity)

o Can get public opposition to use of sprays (especially when they get their water from springs)
but they need to remember the carcinogenic effects of Bracken that is already present in their
water!

Cattle grazing can help keep areas open, especially if mob stocked or encouraged in to stands
with feed blocks

0 Mechanical control is difficult (dependant on terrain) and relatively expensive; is the cover of
Bracken is low, then the amount of other vegetation can prevent effective bruising

0 Burning?

OK for moorland management when done well, but no good for Bracken control
(phosphates produced just encourage it and it removes any competition)

References

0 http://www.sepa.org.uk/pdf/publications/leaflets/bracken/bracken_leaflet.pdf

0 http://www.defra.gov.uk/rds/publications/technical/tan 23.pdf

Some scrub (Rowan and Silver Birch) encroachment, despite high volunteer and contractor effort

Heather age and physical structure could be ‘better’

LOOKING AT THE
ROCK FROM BLACK
RHADLEY HILL
SHOWING TREE
REMOVAL AREAS
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b.) The rock

Again owned by the Linley estate, 25 — 30 hectares in size

Ridge remained unplanted

Heathland until planted in the 1960’s, felled in winter 2004 / 5 with RDS financial support , and
where the sales of timber covered costs of removal

New fencing erected...hope to be grazeable this summer

Some areas of good heathland regeneration from seed bank (Calluna vulgaris, Whinberry, Heath
Bedstraw), other areas where too much brash left and relative lack of follow up grazing
management is allowing Bramble, Rosebay Willowherb, tree and scrub species and Bracken to
establish

Suggested that Hebridean hoggets and cattle would help deal with problems and that there would
be two phases in the grazing (initial; restoration and then maintenance) and that breed / type of
grazing animals could change to reflect this

Overall aim is 50% cover of heathland vegetation

Other hill type sheep or cattle would probably do the job, (black moor breeds eat more heather,
white moor breeds eat more grass), though whatever is chosen needs to have a heathland
provenance

Aspect affects vegetation that developes and how well (south facing slopes less quick to ‘green
up’?)

Litter layer appears to hinder heathland regeneration but maybe over long term this isn't a
problem (especially with stock disturbance to it)

Ideally would take stumps down (stump grinder, forest mulcher or chainsaw), or even better go for
whole tree harvesting and chipping for energy production, rather than fell and use brash mats to
manoeuvre machinery, as inevitably end up with brash problem to deal with and more litter left

VARIABLE HEATHLAND
REGENERATION ON THE ROCK
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c.) Nipstone and Big Wood

FC sold to Shropshire Wildlife Trust recently

Big wood to be felled in near future

Ridge remained unplanted

Felling of plantations in 1999 (14 hectares) with Heather seeding on some areas with poor
regeneration

Hebridean ewes and lambs graze the area, tend to browse and debark a lot and take the range of
broadleaved species on site, especially Rowan

Have carried out some aerial Bracken spraying

Where conifers were present the diversity of the moorland is not brilliant as yet, (i.e. low cover of
Bilberry, Cowberry, lichens etc)

Some Heather beetle damage, best thing is to leave it alone

Generally, over mature Heather is less able to recover from any stresses, e.g. fire Heather beetle,
so good Heather sage structure is important

Grass domination can be reversed through grazing and / or turf stripping

The longer an area has been under plantation, the less the seed bank

30 ewes were present on site all year and didn't really want hay

HEBRIDEAN EWES AND
LAMBS ON NIPSTONE

GOOD HEATHLAND REGENERATION
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BIG WOOD IN
BACKGROUND WILL BE
FELLED IN NEAR FUTURE;
NOTE SOME TREE AND
SCRUB ENCROACHMENT
DEBARKED AND
BROWSED BY SHEEP

HEATHER BEETLE
DAMAGE - LEAVE IT
ALONE
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d.) Gatten plantation

30 hectares of plantation felled in 1998

Grazed with non-breeding Hebrideans and 4 Exmoor ponies all year round with no supplementary
feeding

Ponies a disappointment as don’t take as much Gorse as thought they would (winters aren’t harsh
enough?; previous studies suggest that they have 10% of diet as Gorse, 10% rush and Heather,
60% grasses), and don’t seem to deal with bramble, Rosebay Willowherb, trees and scrub
Despite this felt that ponies enhance the Stiperstones, and they do create bare ground and
manage other vegetation

The ponies will take young Gorse regrowth once burnt or cut

Cattle could be used for wetter "areas
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What is the Grazing Animals Project?

GAP was formed in 1997 to aid the development of conservation grazing throughout the UK; it is a
partnership project of representatives from the nature conservation, agricultural and livestock
sectors.

GAP has three main work areas:

1. Local Grazing Schemes (LGS) development

2. Solutions Toolkit : GAP supports work on a range of issues, for example the delivery of training courses, responding

to policy consultations, production and updating of handbooks (e.g. Breed Profiles Handbook and Husbandry
Handbook)

3. Services & Networking : supported by the GAP Administrator, services include a website

www.grazinganimalsproject.org, regular field visits and workshops, a quarterly newsletter, e-mail discussion groups

and grazing issues enquiry service
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Benefits of Becoming a Member of GAP

Membership requests: the GAP Office , The Kiln, Mather Road, Newark, Nottinghamshire NG24 1WT
Tel: (01636) 670095; Email: enquiries@grazinganimalsproject.info

Free membership - giving access to free services, advice and information

‘GAP News' - afree quarterly newsletter for members - seen by over 1000 readers

Field meetings - organised across the country in response to local demand, e.g. marketing workshop to demonstrate
particular conservation grazing issues, promote discussion and facilitate networking

Networking - www.grazinganimalsproject.org and e-mail discussion groups

European context - working in partnership with Eurosite

Training Courses - ‘Lookers’ and ‘Stock Husbandry’ courses across the UK (LANTRA accreditation)
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GAP Publications

The following publications are available free of charge (£15 for BPH) through the GAP Office (01636) 670095 or are
available to download from the Publications section on www.grazinganimalsproject.org

1. The Breed Profiles Handbook
2. Local Grazing Schemes: a best practice guide (2 ™ edition)
3. A Guide to Animal Welfare in Nature Conservation Grazing

4. A Marketing Guide for Conservation Grazing Schem  es
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Other Publications and information points:

1. Practical Solutions Handbook (2 ™ edition): This is available as a download from www.fact-group.org.

2. The Lowland Grassland Management Handbook (2 " edition): £22 (inc. p&p) from The Wildlife Trusts, The Kiln,
Mather Road, Newark, Nottinghamshire NG24 1WT Telephone: (01636) 677 711; www.wildlifetrusts.org.

3. Towards Sustainable Grazing for Biodiversity: an analysis of conservation grazing projects and their constraints
(English Nature Research Reports No. 316): Free from English Nature’s Enquiry Service, telephone: (01733) 455
100; E-mail: enquiries@english-nature.org.uk & www.english-nature.org.uk

4. The Herbicide Handbook: This is only available as a download on www.fact-group.org under publications

5. The Scrub Management Handbook: Only available as a download on www.fact-group.org under publications

6. The Upland Management Handbook: Available as a download from www.english-nature.org.uk
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Web Based Information & Discussion Forums

1. CONTAK — The on-line Machinery Ring:  To view currently available items and to submit details of machinery for
hire go to: www.contak.org.uk

2. Ecolots - Free advertising service for goods, services & grazing: www.ecolots.co.uk ; For those who don'’t have

internet access, a paper version is available: ‘Ecolots’, Beacon Forestry, 2A Rutland Square, Edinburgh, EH1 2AS.

Scrubnet - Scrub Management Discussion Group: To join contact john.day.lodge@rspb.org.uk
Nibblers - Conservation Grazing Discussion Group : To join contact enquiries@grazinganimalsproject.info

Organnrs — organic land management discussion gr oup: To join contact billgrayson@farmersweekly.net
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GAP information leaflets

All GAPILs are available as hard copies or digitally from the GAP office , The Kiln, Mather Road, Newark, NG24 1WT
Tel: (01636) 670095; Email: enquiries@grazinganimalsproject.info

GAPIL No. 1 — Equine handling facilities

GAPIL No. 2 — Improving economic performance for LG S stock

GAPIL No. 3 — Grazing sites with public access

GAPIL No. 4 — Sourcing livestock

GAPIL No. 5 — Cattle handling facilities

GAPIL No. 6 — Animal health plans

GAPIL No. 7 — reducing stock casualties on sites wi  th vehicular access
GAPIL No. 8 — Tethering

GAPIL No. 9 — Developing a grazing policy - a check list
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GAP Contacts

GAP Office: (All queries including membership reque sts and publications)
Adam Cormack, GAP Administrator, the GAP Office , the Kiln, Mather Road, Newark, Nottinghamshire NG24 1WT
Tel: 01636 670095 Email: enquiries@grazinganimalsproject.info

National GAP Co-ordinator:
Sophie Lake, GAP, c/o Butterfly Conservation, Manor Yard, Wareham, East Lulworth, Dorset, BH20 5QP
Tel: 01929 406010 Email: sophie.lake@grazinganimalsproject.info

GAP Northern England, Scotland and Northern Ireland Co-ordinator:
Jane Wilson, Gibshiel, Hexham, Northumberland, NE48 1RR
Tel: 01434 240728 Mobile: 07917 847683 Email: jane.wilson@grazinganimalsproject.info

GAP Southern England Co-ordinator:
Jim Swanson, Bronsil House, Eastnor, Nr Ledbury HR8 1EP
Tel: 01531 631344 Mobile: 07887 754658 E Mail: jim.swanson@grazinganimalsproject.info

Wales / Cymru
PONT, Charles Morgan, P.O. Box 75, Brecon, LD3 3AP

Tel: 01874 610100 E Mail: pont@grazinganimalsproject.info
Websites

FACT website: www.fact-group.org

GAP website: www.grazinganimalsproject.org

Free advertising service: www.ecolots.co.uk
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